15 TIPS TO BOOST
YOUR TESTING SUCCESS

Revisit your testing practices and find new ways to make good
things even better!
Based on some great suggestions we received from testing
experts and
users, here are 15 tips you can
implement today to boost your team’s success.

"Did you like it?" if so Share
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STOP MAKING ASSUMPTIONS ON WHAT
YOU NEED TO TEST
Ask your management what information
they need and when they need it, then
use this information to plan your testing
accordingly. You'd be surprised to see how
much of these requirements you were
missing!

22

?

ANALYZE YOUR ESCAPING
DEFECTS
This will help you measure how good your testing and development are. Understand whether a
bug that escaped to production was actually
detected but wrongly deferred, missed by your
testing efforts, or even a design bug.
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THROW AWAY 20% OF YOUR
TEST CASES
Choose all the old and unneeded tests
that no one runs or that are not finding any issues. Focus your work on the
correct tests.

44

Old & Unneeded
Tests

Open
Delete
Rename

ENHANCE COLLABORATION BETWEEN TESTERS AND PROGRAMMERS
Schedule pair-testing sessions with your
programmers and make sure your testers
participate in code walkthrough sessions
with your development.

55

INVOLVE EVERYONE IN TESTING
Schedule “company testing days” where
everyone from the CEO to the HR participate in testing tasks before releasing a
product.

http://www.practitest.com/

"Did you like it?" if so Share

66

SET UP A COLLABORATION PROGRAM WITH
YOUR CUSTOMER SUPPORT
Help your testers understand what hurts
users, and let your support team know what
information they can provide to improve the
testing process.

77

ENCOURAGE LEARNING AND
KNOWLEDGE SHARING
Schedule Brown Bag Meetings once a
month to learn about new ideas and
development in the world of testing.

88

EQUIP YOUR TESTERS WITH THE RIGHT TOOLS
FOR THEIR WORK
Get each of them a second screen, a good set of
headphones, and nice notebook to take notes
before, during, and after their testing.

RECOGNIZE THE CONTRIBUTION OF
INDIVIDUAL TESTERS

99

Set up a “Testing Ninja of the Month” event
where you recognize individuals for their
contributions to the team.

Design your report with the busy
executive in mind: use visual charts,
summary tables, and highlight important
takeaways.
http://www.practitest.com/
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LEARN FROM YOUR PEERS
Send Team Leads and Senior Testers to visit
other companies and get new ideas for
things they can try to improve their own
work.

12
12

MEASURE YOUR TESTING
COVERAGE
Understand where you are testing too
little or too much and improve your
coverage from project to project.

13
13

ALWAYS ASK “WHAT CAN WE DO BETTER?”
Place a suggestion box or portal where
people can bring forward ideas and vote on
the most important ones.

Idea!
14
14

GENERATE SELF-PRIDE IN TESTING
AS A CAREER
Encourage your team members to
collaborate with testing magazines, blogs
and publications, and participatein testing
contests and events.

15
15

CELEBRATE SUCCESS
Set up a “Kitchen Dashboard” or some other
display where you post live information about
your project and celebrate your team’s and
company’s victories.

http://www.practitest.com/
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DEFECTS
This will help you measure how good your
testing and development really are.
AND PROGRAMMERS
Schedule pair-testing sessions with your
programmers and make sure your testers
participate in code walkthrough sessions with
your development.

YOUR CUSTOMER SUPPORT
Help your testers understand what hurts users,
and let your support team know what information they can provide to improve the testing
process.
FOR THEIR WORK
Get each of them a second screen, a good set of
headphones, and nice notebook to take notes
before, during, and after their testing.
HOLDERS
Design your report with the busy executive in
mind: use visual charts, summary tables, and
highlight important takeaways.
COVERAGE
Understand where you are testing too
little or too much and improve your
coverage from project to project.
AS A CAREER
Encourage your team members to
collaborate with testing magazines, blogs
and publications, and participate in testing
contests and events.

TEST CASES
Choose all the old and unneeded tests that
no one runs or that are not finding any issues.
Schedule “company testing days” where everyone from the CEO to the HR participate in
testing tasks before releasing a product.

KNOWLEDGE SHARING
Schedule Brown Bag Meetings once a month to
learn about new ideas and
development in the world of testing.

AL TESTERS
Set up a “Testing Ninja of the Month”
event where you recognize individuals
for their contributions to the team.

Send Team Leads and Senior Testers to visit
other companies and get new ideas for things
they can try to improve their own work.

Place a suggestion box or portal where people
can bring forward ideas and vote
on the most important ones.

Set up a “Kitchen Dashboard” or some other
display where you post live information about
your project and celebrate your team’s and
company’s victories.

DID YOU LIKE IT?
http://www.practitest.com/

Why not share with others?

