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WHAT IS  A  PITFALL?

“A  h idden  or  unsuspected  danger  or  d i f f icu l ty”  

P i t fa l ls  a re  usual ly  h id ing  in  p la in  s ight .  
The  best  way  to  avo id  them is  by  knowing  they  ex is t .  Even  when 
you  fa l l  in to  one ,  there  are  good and  bad  ways  of  get t ing  out  of  i t .  

Test ing  re lated  pit fa l l s  can  be  class i f ied  

into  three  main  categor ies :  

1 .  Planning :  what 's  too  l i t t le  or  too  much?  

2 .  Personal :  Mixing  emotions  and  work  

3 .  Project :  Taking  th ings  for  granted  

Communicat ion  &  invest igat ion  fa i lures  

We  wil l  cover  these  pit fa l l s  and  present  

ways  to  avoid  them  when  poss ible ,  and

how  to  overcome  them  when  necessary .  
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CLASSIFICATION OF 
TESTING PITFALLS Planning

Project

Personal
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1. BAD OR NO 
PRIORITIZATION
Do  you  pr ior i t ize  your  test  plan  

based  on  importance?  

Down  the  l ine  you  wil l  need  to  

make  changes  and  even  sacr i f ices ,  

but  some  Test  Plans  lack  

pr ior i t izat ion  altogether…

Simple  Pr ior i t izat ion :  

P1  -  What  needs  to  be  Ful ly  Tested  

P2  -  What  needs  High  Level  

          Regress ion  

P3  -  What  can  be  Sanit ized  Only  

2. UNDER- 
PLANNING 
When  your  plan  doesn ’ t  account  

for  important  th ings  l ike  

Resources ,  Del ivery  Schedules ,  

Tra in ing ,  Mater ia ls ,  etc .
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Idea!

Look  for  a  template ,or    

brainstorm  with  your  team  on  

what  they  th ink  i s  important  to  

plan  ahead  for -  make  sure  to  

br ing  examples .  

Don’t reinvent the wheel!

Planning 
Pitfalls
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3. OVER- 
PLANNING 
For  example :   Your  Gantt  chart  

inc ludes  every  person  in  your  

team ,  on  a  hal f -a -day  resolut ion  

for  the  next  6  months . . .  

Things  wil l  go  wrong  and  even  

more  th ings  wil l  change  along  the  

way .   Over -planning  wil l  make  you  

in f lex ible .  

Def ine  High  Level  plans  for  the  

whole  project ,  and  Low  Level  

plans  for  the  week  or  two  weeks  

ahead .   Or  work  Agi le  : - )  

4. NOT 
ADAPTING TO 
CHANGES 
Your  project  wil l  change ,  and  not  

adapt ing  to  them  wil l  leave  you  

out  of  sync ,  and  probably  out  of  

a  job…
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Planning 
Pitfalls

Don’t overplan!

Expect  Change  &  Be  Flex ible .     

Update  your  High  Level  plans  at  

least  once  a  week .  

When  changes  happen ,  

communicate  the  repercuss ions  

r ight  away .  

Be  a  team  player !  

How about…
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1. BAD 
COMMUNICATION 
CULTURE 

Bad  communicat ion  wil l  lead  to  

both  -  Disrupt ion  of  the  Informat ion  

Flow  and  to  Blame -Game  Culture ,  

which  in  turn  i s  counterproduct ive .

Be  the  Responsible  Grown -  

Up  in  the  team  and  br ing  

the  i ssue  up .   Expla in  the  

benef i ts  of  t ransparency  

and  good  communicat ions .  

2. IGNORING THE 
NEEDS OF THE 
TESTING TEAM 
Fai l ing  to  accommodate  for  

test ing  constra ints ,  schedule  

bott lenecks ,  testabi l i ty  (specia l ly  

around  automation ) ,  and  more . . .
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What can you do?

I t  i s  not  sel f i shness  or  

being  spoi led .   Let  the  rest  

of  the  team  understand  

what  are  the  repercuss ions  

(with  enough  t ime )  so  that  

they  can  make  the  

correct ive  act ions .  

Speak Up!

Project 
Pitfalls

"Everything happening as part of the actual operations, 
and around the interactions between the players"
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3. UNREALISTIC 
TIMELINES AND 
“SMALL” 
CHANGES 
Do  any  these  sound  fami l iar?  

“You  are  not  a  teamplayer ! ”  

“How  can  i t  take  you  twice  as  long  

as  Development  to  test  i t? ! ? ! ”  

“C ’mon !   You  cannot  br ing  th is  up  

every  t ime  we  need  to  change  

something ! ”  

Be  consistent  but  not  grumpy .  

You  are  not  the  gatekeeper ,  you

should  only  provide  v is ib i l i ty .     

Expla in  the  alternat ives  (what  

you  wil l  not  test ! )  and  let  the  

team  be  part  of  the  decis ion  

process .  

4. LACK OF 
RESOURCES 
AND SKILLS

-  You  need  a  Load  Tester  to  do  

   Load  Test ing  

-  You  need  a  Developer  to  do  

   Automation  

-  You  need  access  to  devices  to  

   test  Mobi le  

I t  takes  t ime  and  money  to  have  al l  

the  resources  you  need  for  a  project !
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You are a Tester, 
not a Magician!

Plan  th is  as  part  of  your  Test  

Plan .   Bring  these  points  up  as  

soon  as  poss ible  (before  you  

make  your  low  level  plans ! )  -  

secure  budgets  as  soon  as  you  

can .  

Solution - 

Project 
Pitfalls
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1. THE 'FRIENDLY 
TEAM PLAYER'
CONUNDRUM Be  Fai r !    I f  you  have  bad  news  

you  should  communicate  i t  as  

quickly  as  poss ible  and  al low  for  

comments ,  but  then  (and  very  

quickly )  pass  th is  in format ion  

along  to  al l  the  team ,  th is  i s  your  

job !  

Communicate  both  good  and  bad  

news  in  the  same  manner ,  

2. EMOTIONAL 
TESTING
Our  mood  and  approach  in f luences  

everything  we  do ,  inc luding  the  tests  

we  run .  

-   Developers  are  not  your  enemies !  

-   Feedback ,  comments  and  

     re ject ions  should  never  be  personal !

Do  you  sometimes  feel  that :

-  You  are  part  of  the  team  and  i t  wil l  

hurt  my  f r iends  i f  I  send  th is  report  

to  higher  management?  

-  I  don ' t  want  to  argue  with  the  

developer  because  later  i t  wil l  be  

awkward  to  work  with  him?  

-  The  bad  news  need  to  be  shared  

only  " local ly "  and  not  spread  

throughout  the  organizat ion?
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Solution -

Ignore  who  wrote  a  feature  or  

who  are  report ing  the  bug  to .  

 You  cannot  be  soft  to  some  

and  st r ict  to  others ,  th is  means  

you  need  to  be  st r ict  with  al l  of

them .  

You  need  to  do  your  job  so  that  

others  can  do  thei rs ,  but  

remember  to  smi le  whi le  you  

are  at  i t .  

Solution - 

"Many of the most important pitfalls are the ones 
that come from within ourselves and limit our 
interactions with the rest of the team players"

Personal
Pitfalls
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3. PERSONAL BAD 
COMMUNICATION 

Communicat ion  i s  one  of  the  

most  complex  topics  in  test ing  

(you  can  see  our  prev ious  

webinar ) .     

This  i s  something  you  need  to  

MASTER  i f  you  want  to  be  a  good  

tester .

4. LACK OF 
REALISM
Avoid  any  of  the  2  extremes :  

-  Optimism :  everything  wil l  sort  out  

by  i t se l f ,  no  need  to  worry  about  

th ings  

-  Pess imism :  no  matter  what  we  do  

th is  project  wil l  fa i l ,  no  need  to  worry  

about  th ings  

Some  of  us  are  bad  at  any  or  both  

of  these :  

-  Inwards  communicat ion  -  learning  

more  what  we  need  to  do  

-  Outwards  communicat ion  -  

expla in ing  what  we  found
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Solution - 

Keep  your  cool .  When  you  lose  

perspect ive  walk  i t  of f  unt i l  you  

can  

approach  the  i ssue  f rom  the  

r ight  and  real i s t ic  angle .     

Be  the  person  who  comes  up  

with  the  solut ions ,  not  only  the  

problems  

Solution - 

"Many of the most important pitfalls are the ones 
that come from within ourselves and limit our 
interactions with the rest of the team players"

Personal
Pitfalls

https://www.practitest.com/?utm_source=ebook&utm_content=testing_pifalls
https://www.practitest.com/?utm_source=ebook&utm_content=testing_pifalls
http://www.facebook.com/sharer.php?u=https%3A%2F%2Fwww.practitest.com%2Fresources%2Ftesting-pitfalls-ebook%2F%3Futm_source%3Dfacebook%26utm_content%3Dinternal_share_link
https://twitter.com/intent/tweet?text=Our%20new%20ebook%20is%20now%20available%20for%20download%3A%20%22Common%20Testing%20Pitfalls%20and%20How%20to%20Avoid%20Them%22&url=http%3A%2F%2Fbit.ly%2F2r5jOro&via=PractiTest
https://www.linkedin.com/shareArticle?url=https%3A%2F%2Fwww.practitest.com%2Fresources%2Ftesting-pitfalls-ebook%2F%3Futm_source%3Dlinkedin%26utm_content%3Dinternal_share_link&title=Download%20our%20ebook%20and%20learn%20how%20to%20prevent%20yourself%20from%20making%20these%20common%20testing%20mistakes


5. SHYNESS 

CONCLUSION

I f  you  see  or  feel  something  i s  

not  r ight  make  sure  to  br ing  th is  

up .    I f  i t  i s  just  a  feel ing  look  for  

a  person  who  may  help  you  to  

concret ize  th is  to  something  

tangible .     

Many  t imes  i t  takes  f resh  eyes  to  

see  the  Elephant  in  the  Room .

Many  t imes  we  are  our  own  worst  enemies… 

The  best  way  to  f ight  test ing  pit fa l l s  i s  to  be  aware  of  

them ,  and  to  have  peers  to  helps  us  v isual ize  them  as  

they  happen .  

Sometimes  we  feel  l ike  the  most  

junior  member  of  the  project ,  

assuming  anything  we  see  was  

already  seen  and  dismissed  by  the  

“more  exper ienced ”  guys .
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Solution - 

"Many of the most important pitfalls are the ones 
that come from within ourselves and limit our 
interactions with the rest of the team players"

Personal
Pitfalls

For more free resources, ebooks and software testing 
knowledge visit the QA Learning Center
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